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Minutes of the Seminar on Campus LAN at Coimbatore on 20-10-2011

A seminar on Campus LAN under NMEICT project was held at Coimbatore on 20-10-2011 at 10.30 hrs under the chairmanship of Sir. P. Jagadeesan, I.T.S., Sr. GM (NWP-CFA), TN Circle for discussing the benefits of campus LAN to the student community in Universities, the terms and conditions of the project and to clarify the queries raised by the Universities etc.    The participants were from Universities, Circle office, SSAs and the approved vendor M/s Sai InfoSystems, Ltd,  The list of participants is given  in Annexure.

AGM (EB), Coimbatore welcomed the participants.

DGM (CFA), Coimbatore addressed the gathering with a brief on NMEICT project and about the seminar conducted at Hyderabad on Campus LAN and requested to render suggestions if any.
Sr. GM (NWP-CFA) welcomed the university representatives and officers from field units for the one-to-one interaction on Campus LAN project.  He highlighted that implementation of NMEICT project of MHRD is mainly for the sharing of knowledge.  In this project 400 nos, of universities are to be provided with 1GE connectivity and nearly 20,000 colleges with VPNoBB connections at 512 kbps  throughout the nation.  All universities are provided with 1GE connectivity excepting nearly 30 universities for various reasons.

He continued that in Tamilnadu Circle all the 29 universities are provided with 1GE connectivity and out of 1799 colleges, 311 are provided with VPNoBB connections to the extent of nearly 2300 nos.  Another part of the project is the migration of the universities 1GE connectivity to NKN POP at NIC, Chennai through L2VPN connectivity via BSNL POP, for which discussions with NIC, Chennai has already been done and Anna University, Trichy is chosen as the pilot case for the migration and after this migration , all the other universities will be migrated to NKN POP.
He added further that Campus LAN is envisaged by MHRD in those universities which are provided with 1GE connectivity under NMEICT project. BSNL Corporate office has shortlisted the vendors for the implementation of Campus LAN in universities through tender procedures.  M/s Sai InfoSystems  Ltd is the L1 vendor for implementation in 70% of the Universities and M/s Strellite is the L2 vendor for remaining 30% .
In his audio addressing,  Sri. I.N.Y. Prasad, I.T.S., Sr. GM (OFC), STR, Hyderabad , also National Coordinator for NMEICT project welcomed the participants and gave a brief on NMEICT project and explained about the campus LAN project.  The details are given below;

· MHRD has directed BSNL to provide 1GE connectivity to Universities and to extend the access to local campuses of the University concerned.  In order to meet the facility extendable, it is mandate to provide campus LAN and hence MHRD has directed BSNL to provide a maximum of 400 nodes with core equipments and OF laying in each University.

· The cost is Rs. 40 lakhs with which only 25% will be borne by the University and balance 75% by MHRD which amounts to Rs. 10 lakhs plus Rs. 1.5 lakhs as administrative charges payable by each university
· The main equipments to be supplied under Campus LAN project comprises of  one L3 switch, 20 nos of L2 switch and 400 nodes with fibre for 7.5 km maximum.
· Space, power and A/C are to be provided  by the universities at the centre location where the core L3  switch is to be deployed.
· Each L2 switch will cater for 20 nodes and hence a maximum of 20 nos. of L2 switches will be provide to cater for 400 nodes.  
· Though the universities may not require 400 nodes at present, they may ask for less quantity.  The vendors are instructed to go ahead with a leverage of 10% to 20%. 
· The equipments, fibre and fibre laying are with standard specifications only. 
·  A maximum of 7.5 km fibre will be laid by the vendor for this project.
· If any university require more than 400 nodes, LAN will be extended to the required quantity with 25% payment as per MHRD’s directions for 400 nodes, and for remaining nodes, actual cost to be borne by the university.  
· As BSNL has to inform MHRD those Universities which are not willing  and hence universities were requested to either give consent letter or otherwise also. 
· Universities may give their consent letters along with a cheque of Rs. 10 lakhs + Rs. 1.5 lakhs administrative charges.,  

· MHRD has already written to all Universities about the one time upfront payment to the extendt of Rs. 50 lakhs for 1GE connectivity and Rs. 10 lakhs for LAN plus service tax and to make adequate budget provision for the same vide their D.O. lr. No. F-16-28/2009-DL dt 12-2-2009 addressed to Vice Chancellors of the Universities..

· Clarifications made for the queries raised by Universities during the audio addressing:
a. Time frame :  120 days from the date of consent.

b. When the project is started:   The project is started during 2010 and for 3 years.

c. Whether upcoming buildings can be included:  If it is uncertain, it is better not to include in the LAN plan.

d. Whether equipment supply will be on the choice of university?
      All the equipments viz. L3 /L2 switches, Type of fibre cable etc. have already been identified in NIT (Notice Inviting Tender).  There is no choice of the equipments by the universities.  MHRD has given approval for the equipments and they are all standardized ones.

e. Whether  for temporary campus, LAN could be supplied by BSNL and whether shifting of LAN could be done by BSNL?

      BSNL could provide campus LAN to the permanent campus only, before the end of March 2013.   
f.  What is the type of campus?
The specifications are available in the tender document. 

g. Whether LAN could be extended to the entire campus where a public road crosses across the campus?

It is not possible to extend the LAN crossing the public road.  Within the campus, a maximum of 7.5 km fibre could be laid. If the cable laying distance is beyond 7.5 km,  the actual cost for the excess fibre and laying is to be borne by the Universities. 

h. In Gandhigram University, railway line crossing within the campus. 

Only after survey, it is possible to give a solution.
M/s Sai InfoSystems have gave a presentation of Campus LAN explain the benefits to be acquired by Universities from Campus LAN, their solutions for their previous projects and the essential to be given by Universities for the proper survey of the site etc.
AGM (BBV), Circle office gave a presentation on Campus LAN indicating the salient feature of the Campus LAN, work flow  etc.   The following clarifications were given to the queries raised by the Universities;

· If fibre is already available in the campus, the fibre cost could be saved.

· Wifi is not in the scope of campus LAN project.
· The network elements required for the campus LAN in any University will be decided after site survey  and the same is to be approved by the University concerned.

· The existing LAN shall be integrated with the new LAN.
· Any compatibility problem shall be resolved  by the vendor in co-ordination with universities,
· Universities have to arrange for space, power and A/C requirement for the L3 / L2 switches. 

· The schedule of site survey in Tamilnadu Circle is slated on 5th Nov’11 at SASTRA university, Thanjavur.

· Warranty for 24 months with on site supervision.

· FMS – Facility Management Service:  AMC for 3 years for which the charges are to be borne by the Universities. There is specific SLA for the AMC available.
· Central Management System is available at Ahmedabad.  From the central place, the network elements up to 1GE connectivity will be monitored.  Beyond which, the elements of new LAN shall also be monitored through eMS.  Though the existing LAN shall be integrated with new LAN, it will not be monitored by CMS.  .
· Through SNMP protocol, the existing LAN could be monitored by the Universities.
· Complaints could be registered by the Universities through email, toll free number or directly to the site personnel of the vendor.
· The provision given in the tender is for new LAN only and not for extension of existing LAN.
·  Regional centre of the vendor is at Chennai.
· The SLA clauses of the tender document were discussed in detail.
Some of the universities raised the issues on speed low of 1 GE connectivity.  It was indicated that Universities have to ensure the security measures like firewall arrangements etc. and also to increase the potential users.  The speed could be checked with multi users and multi sessions so that the speed measurement could be realistic.  Also it was told to universities that the bandwidth is given for 155 mbps and the same will be increased as and when the traffic crosses 80% of the bandwidth. It is proposed to migrate to NKN POP through L2VPN and then MRTG will be available for monitoring the traffic from the NIB nodes.
It is also emphasized to the universities that NMEICT project is not for internet alone.  However, the internet bandwidth for 5GB is provided in the Gateway for all the universities and colleges.  Based on the traffic, the bandwidth will be increased to 10 GB in consultation with MHRD. 
DGM (CFA), Coimbatore gave vote of thanks.
No. BB/Colleges/2011-12/Vol-1/51        dated    @ Chennai-8        03-11-2011
Encl:  as above.
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         For  Pr.General Manager (Dev.)

                                                                                                 BSNL, T.N Circle, Chennai-8

Copy To:-

Sr. General Manager (STP), Hyderabad 

All SSA Heads with a request to forward the copy of the minutes to all the universities in their SSAs.

M/s Sai Info Systems, Ahmedabad.

All participants.

